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President

• Approval of FY 2010 Budget
• A.S. degrees filed with THECB
• South Texas Renewable Energy Institute
• Master Plan Update
• University Articulation and Career Center
• Audit history and plan



Student Learning
• Moodle Conversion
• Technical Skills Mastery Certificates
• Lateral Integration of CIS Curricula
• HB 2504 – Disclosure requirements



Student Learning
• Stimulus Funding Activities
• Student Advisement
• New Programs



Student Development
• Admissions Audit Report
• Social Media Policy
• Student Activities Advisory Committee
• Spring 2009 BOR Graduate – Benjamin 

Barrera, CNST AAS
• New challenge exam fee -- $150
• TSMC Application, Certificate to be developed



Student Development
• Student Email System – Live!
• Student Wellness Program – launch Sept 9
• Fieldhouse renamed Wellness & Sports Center
• Housing Office Relocation
• Graduation
• Enrollment Update



Institutional Effectiveness &
Systems Research

• Administering revised IE&SR Internal Surveys
• PAIT 
• Revising Technical and Departmental 

Assessment Instrument
• Developing External Survey for Corporate 

College



Institutional Effectiveness &
Systems Research

• SACS
– Substantive Change Report
– DL Strategic Plan

• QEP
– Programs begin cohort data gathering Fall 09.
– Non-instructional training and assessment will 

begin Fall 09. 



Financial and 
Administrative Services

• Local Funds Bond Issue
– Expand IT infrastructure
– Purchase/renovate space for South Texas 

Renewable Energy Institute
– Construct new space for non-traditional programs



Financial and 
Administrative Services

• Master Plan Update
• FY 2009 Financial Close-out
• FY 2010 Requisitions Start-up
• NovusHR Applicant Management System
• State Employee Charitable Contribution 

Campaign
• Emergency Telephone Installations
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